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FOR IMMEDIATE RELEASE:

United States To Continue Leadership of Multinational Brigade North 
EAGLE BASE, Bosnia and Herzegovina – On Dec. 2, 2003, SFOR announced the downsizing of the overall SFOR force structure from 12,000 multinational soldiers to 7,000.  As part of that reduction, Multinational Brigade North has been in the process of planning the future force structure for this area of responsibility to meet both the required numbers, as well as planning the structure of the brigade to meet the requirements of the current peacekeeping mission.   The U.S. will remain consistent with its previous commitment of approximately 15 percent of the total force here in Bosnia.  This means that there will be approximately 800 U.S. soldiers in Multinational Brigade North.

It has been determined that the new structure will maintain Eagle Base, near Tuzla, Forward Operating Base Morgan near Somac in the north, and Forward Operating Base Clark near Olovo in the south.  The Multinational Battle Group in Doboj and the Turkish Battalion in Zenica will remain unchanged.

This reorganization will involve cold basing Camp McGovern, near Brcko, and Forward Operating Base Connor, near Bratunac. This does not mean that these bases will be closed.  Cold basing means that while the base is not occupied by a large number of soldiers and supporting staff, it is maintained by the presence of personnel, both soldiers and civilian employees, who can quickly reestablish operations there if necessary.
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The restructuring and reorganization will obviously affect our civilian workforce that is comprised of numerous contracting organizations and independent contractors who support the brigade.  At this time, planning is being done to determine the support required by our contractors to maintain the new structure.  Specifics concerning future contracts for services and support should be directed to those contracting organizations.

Forward Operating Base Morgan and Forward Operating Base Clark, as well as 

Eagle Base, will serve as the three primary bases of operation for American soldiers.  The Forward Operating Bases will be made up of a company size element of approximately 100 soldiers each.  Eagle Base will continue to serve as the headquarters and primary support center for Multinational Brigade North.  This organization will allow the brigade the flexibility to not only continue to monitor the established peace, but to also support local authorities and respond to any threats, should they arise, across our area of responsibility.  

To meet this requirement and to prepare SFOR 15  - the 38th Infantry Division - for success, soldiers will be reduced during the current rotation.  The brigade area of responsibility will also be restructured to maintain a capable force to meet the requirements to maintain a sustained peace and preserve the safe and secure environment established in conjunction with government officials, local authorities and most importantly, the citizens of BiH.   

Once McGovern and Connor are cold based, soldiers will either be assigned to one of the Forward Operating Bases or be moved to Eagle Base.  The intent is to have SFOR 14 conduct four-to-six-weeks of operations under the new force structure and brigade organization to develop methods that will set-up SFOR 15 for success during their rotation.

As in the beginning of the rotation, there will be a two-week left seat - right seat ride to prepare the incoming soldiers of the 38th Infantry Division to operate under the new structure.  Currently, SFOR 15 is conducting training that will ensure their ability to successfully and seamlessly conduct peacekeeping operations as previous rotations have done in the past.

Specific troop movements are not discussed for operational security purposes, and we cannot reveal the exact dates the brigade will reorganize.  However, this will be a gradual process that will occur over the coming months. 
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