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SAFETY IS AN ATTITUDE—HOW'’S YOURS?

By Maj. Ted N. Aanenson
Safety Office, Eagle Base
Idiers develop their attitude toward safety from watching
heir leaders. They know the leaders who have their best
nterests at
heart, and they
know thosewho are
just going through
the motions.

Some leaders,
especially  the
young ones, may be
reluctant to “get
tough” when it
comes to safety.
They don’'t want to
be seen as weak or
a stickler for the
rules.

To the contrary,
a good leader re-
quires everyone to perform to the standards when conducting a
task or mission. Safety standards are the same as other stan-
dards; whether they are in performance, appearance, or the stan-
dards of conduct—all are Army standards. The major difference
isthat safety standards were devel oped the hard way, by learning
from someone else's mistakes; by accident.

Haveyou ever witnessed someone not adhering to established

KNOW THE STANDARDS

TALON

standards (speeding, failing to wear a seat belt, not clearing their
weapon properly, etc.)? What did you do? Did you speak up? If
not, you have just reinforced a bad habit. Even worse, you have
just set anew (and lower) standard for that person. The next time
you decide to take
ashort cut, remem-
ber —someoneelse
is watching you.
You canlead by ex-
ample, or fail to
lead by being abad
example

What's your
safety attitude? Is
it: “I don’'t havethe
timeto correct such
a minor mistake.”
“It'snot one of my
soldiers.” Or, my
favorite: “Well, no-
body got hurt.” Or
isit: “Anything worth doing isworth doing right.” “Wedo things
by-the-book here.”

Tomorrow’s leaders are watching you today. Their safety val-
ues are being molded by their leaders right now. What are they
learning? What are you teaching them? By adopting and enforc-
ing a positive attitude about safety, the chain of command can
influence a unit’s safety philosophy for years to come.

Saturday, July 15, 2000
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Story by Master Sgt. John Sullivan
102" MPAD, Camp McGovern
Photos by Cpl. James Nunley
102" MPAD, Camp McGovern
on't talk to Dean Stockert about
D playing the odds. A staff sergeant
with Eagle Troop, 2nd Squadron,
3rd Armored Cavalry Regiment at Camp
McGovern, he knows what taking on the
odds means.

Stockert, 32, was abone marrow donor
for asmall child facing alosing battlewith
agenetic disorder. It soundssimpleenough,
but it's a story that has more dramain it
than anything in Hollywood. It'safight that
has forever linked him with young Dalton
Franks of Texas.

The story began in Fort Carson, Colo.,
home of the 3rd ACR in the summer of
1997.

“The squadron sergeant major at the
timesaid asoldier in the 2nd Squadron was
suffering from leukemiaand needed to un-
dergo chemotherapy,” Stockert said. “[He]
said the only way the soldier could survive
chemo was to receive bone marrow trans-
plants.”

“He asked that anyone who wanted to,
sign up with the Department of Defense
(DOD) Bone Marrow Registry.” With a
simple shrug of his shoulders, Stockert
signed up and gave the DOD personnel a
blood sample.

“l didn’t think anything about it,” he
said. “It just seemed like the thing to do.”

He said that he had heard horror stories
about donating bone marrow and wasn’t
sure he wanted to go through with it. In
fact, Stockert said, the odds were against
him even being selected as abone marrow
donor.

“1 think | wastold the chances are about
amillion-to-one. | thought that was pretty
dim.”

With a laugh, he said, “All of that
changed in November 1998 when | got a
call that | might be a match.”

Stockert had just returned to Fort Carson
from a rotation at the National Training
Center at Fort Irwin, Calif. Thistime, he
said, the test required 16 blood samples.

“At that time | was told that | had a 1-
in-10 chance of being a match. Then two
weeks later | was told that | had a 1-in-5
chance of being amatch.”

That news meant more blood samples.

“1 really couldn’t get over the number
of blood samplesthey had to take. A month
went by and then | got the noticethat | was
the best possible match.”
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Stockert said he had no idea who he
might be helping. The procedure is de-
signed so the donor doesn'’ t know anything
about the possible recipient. The sergeant
said hedidn’t really spend much timethink-
ing about who the recipient would be,
though it did cross his mind.

Then came the call, he had to come to
Georgetown Hospital in Washington D.C.
for more tests and one of the biggest deci-
sions of hislife, onethat didn’t just affect
him, but the life of a person he had never
met.

“1 was asked to sign a contract that |
would donate the bone marrow. I1t’snot just

ATTENTION TO DETAIL—Staff Sgt.
Dean Stockert ensures that his ve-
hicleis lined up with the rest.

me writing my name on the dotted line,
though. By me signing that form, doctors
can begin giving the patient the chemo-
therapy needed. It’s a no-turning-back
point. | could havewalked out of there, and
they would have continued looking for a
donor or | could sign,” he said.

“Once | signed that line though, | told
those people that | was going to be there
and | was going to help.”

Once he agreed to the procedure,
Stockert wasinformed that the patient was
achild less than one year old.

Two weeks later, Dec. 28, 1998,
Stockert was at Georgetown Hospital for a
procedure that required doctors drilling
small holesin his pelvic bone and remov-
ing bone marrow. Half of the bone marrow
went to the child and the rest to the Bone
Marrow Research Center in Californiafor
further tests.

TALON

“Everyone was very supportive of me
doing this, especially my chain-of-com-
mand,” Stockert said.

“And especially my family. For me, life
went back to normal.”

Back at Fort Carson, Stockert said he
settled into the daily routine of preparing
for duty in Bosnia and Herzegovina. He
was allowed to exchange letters with the
child’ sfamily.

The Bone Marrow Registry still
wouldn’t et him communicate directly with
the family though, again a procedure to
insure that if something went wrong and
the patient died, the donor would not have
made an emotiona attachment.

Thisrestrictionisin place for one year
from the date of the marrow donation.

“On Dec. 28, 1999 | got acall from a
manwho said, ‘My nameis David Franks
and | want to say thank-you to the man who
saved my son.”” Stockert and David Franks
spent four hoursthat first night talking. The
two talked about their families getting to-
gether and the Franks sent Stockert aphoto
album and described their baby’ sfight for
itslife.

“Onethingthat | found out wasthat af-
ter they gave the baby the bone marrow
transplant, it created a fight inside the
baby,” Stockert said.

“The baby’s body was trying to reject
the bone marrow and my bone marrow was
trying to overcome the baby’s defenses. It
was like there was a war going on inside
that little body.”

“1 don't know if | could ever be that
brave. They held him, though, and eventu-
ally my marrow began taking over and be-
gan helping the baby’s own defenses. That
baby went through that situation three or
four times,” he said.

“1 knew the procedure would be pain-
ful, but | never imagined it would be any-
thing likethat.”

Stockert said that he and the Franks de-
cided to meet on the third weekend in Feb-
ruary of thisyear. That week just happens
to be National Bone Marrow Week. Origi-
nally they wereto meet at achildren’'shos-
pital in Dallas-Fort Worth where young
Dalton Franks had been treated.

At the sametimethe 3rd ACR was pre-
paring for their deployment to BiH. Asa
kind of second honeymoon, Stockert and
hiswife, Laurie, took atrip to Las Vegas,
Nev., before the deployment.

(ODDS—continued on page 10)
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AN INDEPENDENCE DAY MESSAGE FROM THE CHAIRMAN

LISTENING CLOSELY—Chairman of the Joint Chiefs of
Staff, General Henry H. Shelton, with MND-N Commanding
General, Maj. Gen. Robert L. Halverson, during Shelton’s
visitto Eagle Base this spring.

independence. The first Patriots, with diverse back

grounds, representing different regionsand interests, were
united intheir quest for freedom and their willingnessto fight for
liberty.

Despite the considerable risk of almost certain defeat at the
hands of the greatest land and sea power of that age, they ulti-
mately triumphed and anew, independent United States of America
emerged.

At sea, onland, andintheair, whether during peace or war, the
men and women of America’ s Armed Forces have continued to
ensure the sacrifices of our forefathers and others who followed
them were not made in vain. The backgrounds of theindividuals
in today’s Armed Forces are even more diverse than those of our
predecessors— yet we all continue to unite behind the sameide-
alsand values that guided this Nation to independence over 200
years ago.

Today, on thefirst Independence Day of the 21st century, you
— America’'s soldiers, sailors, airmen, marines and
coastguardsmen — are America’'s new Patriots, linked in spirit to
the generations of fighting men and women of our Nation’ sgreat
history. Around atroubled world, you deter our foes, protect our
friends, and keep the peace.

Despite enormous danger, personal sacrifice, and lengthy sepa-
ration from family and friends, it is your indomitable spirit and
steadfast willingness to serve that define America and manifest
its ideals, both at home and abroad. On this Independence Day,
Americahonors you and all those who preceded you.

On behalf of the Joint Chiefs of Staff, thank you for all you do
in the defense of our great Nation — on this— America’s birth-

day.

On July 4, 1776, the 13 American colonies declared their
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PROVING PATIENCE, PROVIDING PEACE

DoNE BY MANY, DESIRED BY FEW, SFOR GUARD FORCE DUTY IS AT THE

HEART OF TFE’s MissiON IN THE BALKANS

Story and Photos
by Pfc. JessicaE. Revell
102nd MPAD, Eagle Base

any were told they would be do-

M ing engineer work. Some thought

they would be MPs and others

just had noidea. Only afew months prior

to deployment, the mission of the 111th

Engineer Battalion and those attached,
changed.

Infact, the mission changed threetimes
due to areduction in forces. Eventually, a
spot became available for the engineers,
they were tasked with “mayora duties,”
better known as the Guard Force.

“Everyone thought they were secured
intheir individual missionsuntil the guard
forcedot cameavailable and all these dif-
ferent units were thrown together to form
one big goulash,” said Staff Sgt. Kevin

GOOD TO GO—
Checking bags for
sensitiveitemsis
astandard part of
inspecting all per-
sons who enter
base without an
SFOR ID card.
(left)

BEEP—Guards
must scan by
hand all persons
who cause the
walk-through
metal detectors
to beep as they
pass through
them. (below)

Whitley, third shift's Sergeant of the Guard.

This force has soldiers that have been
inthelast three wars, all different types of
jobs, from different parts of the country.
Severa are kin to one another, including
cousins, brothers, sons and fathers, and
married couples. Nevertheless, the troops
have managed to mesh into one, and that’s
something they have to work at everyday.

“| told my men one night, you lean on
being a soldier first, not your individua
jobs,” said Lt. John Lewis, third shift Of-
ficer of the Guard.

Upon discovering their new mission,
thoughtsand feelingsranged from “| don’t
care” to “l just want to go to Bosnia,” but
most of the unit felt disappointment. It's

* GUARD NOUNT
IN SESSION

DO NOT

difficult to adapt to ajob that isnot the one
you train to do day in and day out. Being
a member of the guard force can aso be
difficultinitself. Thejobisisolating, mo-
notonous and tiresome. But more impor-
tantly, it's necessary. Everything and ev-
eryone in the military hasto be guarded.

Genera order number one states* | will
guard everything within the limits of my
post, and quit my post, only when prop-
erly relieved.” The Guard Forceisdivided
into three platoons with rotating relief.
There is a daytime shift, an evening shift
and a shift known as the * Ghostriders.’

“Two things that tie all of us together
are the uniform and SOR” said Whitley,
“but each shift isunique in the issuesthey
arefaced with.”

This base employs numerous civilians
and the force is responsible for everyone
entering and departing through the gates.
They control traffic, search for contraband,
verify identification, patrol the perimeter
and detect anything out of the ordinary.

The day shift deals with mostly politi-
cal issues. For instance, local national sthat
may try to enter without proper identifica-
tion.

“We search every vehicle that is not
military or Americancivilian. Wemakesure
there is no contraband, such as drugs, al-
cohol, or extralicense plates, which could
make it easier from someone without ac-
cessto enter the base. Cameras and com-
puters held by Bosnian local nationals are
alsonot allowed,” said Spc. Matthew L Cra
vens, A Co., 111th Engineers, day shift pri-
mary searcher. “ There are also ‘wanders
that search for anything metallic that could
be aweapon.”

Because many of thecivilianshaveland
that is contiguous to the outside of the
wire, theguardsareforced to deal withfarm-
ers.

ALL CLEAR—Guards mustthoroughly
inspect all vehicles entering base
belonging to those persons without
SFORID cards.

“There is always something going on
with thefarmersthat we haveto gointhere
and talk to them. You get to know who's
who, and get to know which ones are al-
ways going to have some type of claim or
complaint. They complain of damages
doneto their animals, their chickens, their
sheep, their cows, or cherry trees, apple
trees, etc. They arguethat they need some
sort of protection otherwise their animals
or trees are going to get killed, by either
Brown & Root personnel or us,” said 1st
Lt. Kambiz J. Bahrami, C Co., 111th Engi-
neers, officer-in-charge, day shift.

Dealing with the personal issues of the
civilians makes their jobs easier. It takes
talking and getting to know them to under-
stand their concerns.

“Nothing isblack and white here, you

(GUARD—continued on page 10)



(ODDS—continued from page 5)

“We came home and | must have had 30
messages on my phone from the public
relationsdirector at Cook’s Children’'sHos-
pital,” Stockert said.

“| called and they asked if | would be
willing to go on NBC's “Today Show” to
meet Dalton Franks for thefirst time.

Stockert said yesand that started achain
of events that would lead to his meeting
Dalton Franks.

“The producer of the show called and
wastrying to ask me questions at the same
time | was running an M16 qualification
range,” Stockert said.

“You can imagine with the firing in the

OnFeb. 11, alittle more than two years
after writing hisname down asabone mar-
row donor, Dean Stockert met Dalton
Frankson livetelevision.

“The butterflies | had in my stomach
were huge by this time,” Stockert said.
When the moment came and hefinally saw
the child he had saved, Stockert laughed
and looked around sheepishly, “I just
handed him ateddy bear because | couldn’t
think of anything elseto do.”

From New York, Stockert and the
Franksflew back to Dallas-Fort Worth for
another meeting and another TV show and
another round of meeting journalists.

“My family and | stayed with them for
acoupleof daysand wereally got to know

touch with him and his family. In fact,
they’ ve become great friends.

Even here in Bosnia, Stockert said the
Franksstill keep in touch with e-mail mes-
sages.

And Dalton seems to have beaten the
genetic disorder that he had.

“| redlly didn’t do anything more than
the other members of the military who have
signed up to be bone marrow donors,”
Stockert said. But, he said, thereisagreat
deal more to be done.

“Everyone who joins the (Bone Mar-
row) registry increasesthe chances of sav-
ing alife,” Stockert said.

“Thiswholething has made me see how
valuable and preciouslifeis. I’'mjust glad

background it was alittle difficult to carry
on along conversation.”

each other,” Stockert said.

| was able to help someone and beat the
odds.”

(GUARD—continued from page 9)

have to know the issues. You're not just a soldier on one side of
the wire, and they’re not just the population of farmers on the
other. You get to know them as a person,” said Bahrami.

“One time we were laying out concertinawire across the land
thisfamily owned and thelady of the house got agitated and chased
the guyswith afarmimplement. Later onintheday, wetalked to
her through aninterpreter and discovered that the family wasfight-
ing to claim their land legally, and were sensitive about others
being onit. But after they calmed her down, she asked usin for
coffee,” said Bahrami.

Speeding isaso amajor concern during the day shift. Part of
the reason that speed limits are so strongly enforced near the gate
isthe number of pedestrians walking back and forth.

“If these guys are speeding, they might not be able to stop on
time, and hit one of the farmers returning to his land, a child, or
even our own troops,” said Bahrami.

The biggest disadvantage of the second shift, or middle shiftis
missing all the evening base activities. They can’t watch movies,
go to concerts, etc. Some mentioned opening a 24-hour PX, or
having movies during the day to help accommodate these sol-
diers.

The third shift, or Ghostriders, allows us to sleep safely and
soundly at night.

“What most people have forgotten isthat we arein avery un-
stable part of the world. We are also atarget, avery big target.
We have very important airports inside of here, and if someone
wanted to stir things up, this would be the place to do it. And if
you're going to hit something, you hit the softest spot. The soft-
est point iswhen everybody is sleeping,” said Whitley.

“1 explained to my guys one night what ‘ stand-to’ meant. Ina
field environment you wake up prior to twilight. In the old war,
the Indianswould attack at twilight and the soldierswould still be
sleeping. You have to be ready,” said Lewis.

Dissemination of information isessential amongst al ranks of
theforce. “The privates are the ones doing the job. If they don’t
know what’s going on, then they can’t do their job,” said Staff
Sat. Len Early, commander of the relief for the third shift.

“In other words, what we know, they know. We make them
understand what we tell them,” reinforced Whitley.

“In a combat mission you want to be quiet and not seen. We
don’t want to be quiet. Thisisapeacekeeping mission. \We want
to be seen,” said Early. “Wewant people to see us on the wire so
they know thereisno chancefor themto get in.” We weretrained
touseforce. But here, you can’t look aggressive, you just haveto
be aware.”

Sleeping and eating are al so affected during this shift. Lunch
and dinner are sometimes overrated because sleep ismoreimpor-
tant. “We eat breakfast out of mermite cans off the back off a

10

Stockert said the Franks still keep in
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INSIDE AND OUT— Guards
must thoroughly search vehicles
of persons entering base with-
out SFOR IDs, including check-
ing under the seats (above) and
observing under the vehicles us-
ing amirror (right).

truck at 4:30 every morning. \We sometimes give up meals. Its
either sleep or eat,” said Staff Sgt. Sam Talamantez, Ghostriders
noncommissioned officer in charge of the pedestrian gate.

“We haveto still do thingslike picking up laundry and clothes
from the cleaners and they close at 6:00 PM, which affects sleep
time,” said Talamantez.

Inthisjob, there are threeimportant factors: monotony, moti-
vation, and motion. Because thisis such a monotonous job, you
have to stay motivated, to keep moving. “You have to stay moti-
vated, or complacency setsin,” said Whitley.

“Themost important part of my job isseeing that my guys stay
motivated and stay on the mission. That is the most important
and most difficult at the sametime. It’'seasy to take this duty we
have for granted. It’'s easy to feel comfortable, but that's where
motivation comesin,” said Lewis.

“| consider everything in life alearning experience. Whether
you're bored, you can alwaysfind good and bad in any situation.
| found alot of good here. Patience is a science, not a virtue,”
said Cravens.

It isimportant that the command have an open and honest rela-
tionship with their subordinates, giving them the freedom to use
what they know.

“| give them free reign so they don’t feel locked up. They
have enough senseto do their job without being micro-managed,”
said Staff Sgt. Daryl J. Thompson, commander of the relief for
the day shift.

The guard force recently experienced a reduction. It is now
more dynamic with fewer observation postsin operation and less
roving patrols. Theintent islesslabor by the soldiersdueto the
constant improvement of facilitiesand gatesthat will become more
of areality.

So when you lay your head down at night to go to sleep, think
of the soldierswho are out on the perimeter to makethat possible.
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LEARNING WHAT HAPPENED—Employers and civic leaders receive atour of some of the war torn regions of
BiH with stops for short history lessons along the way.

Story and photos
By Sgt. Joseph C. DeCaro
65" PCH, Eagle Base
and Cpl. James D. Nunley
102"¢MPAD, Eagle Base
mployers and local civic leaders of
Elglar[i ona Guard and reserve soldiers
eployed to Bosnia and Herze-
govina (BiH) arrived at Eagle Base for a
firsthand view of what Stabilization Force
(SFOR) personnel aredoing here.

After being welcomed at Eagle Base by
Magj. Gen. Robert L. Halverson, the group
wastransported by UH-60 Blackhawk heli-
copters to Potocari and Kula Grad where
they formed a convoy to tour Srebrenica
and Sultanovici.

At Potocari, the convoy drove into the
town of Srebrenicawhere they conducted
awalking tour of the city.

The tour included severa bare spots of
ground where there used to be mosques.

The town of Srebrenica used to be pre-
dominately Muslim. However, after the sum-
mer of 1995 the Serbian locals moved in,
took over, and tore down the mosques, car-
rying off every single stone from the sites.

At KulaGrad, the convoy drovethrough
the town of Zvornik, eternally separated
from Serbiaby the DrinaRiver.

Thevisibledamagein Zvornik stood in
stark contrast to the untouched buildings
on the Serbian side of the Drina.
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Among theemployerson tour was John
Avila, the CEO of Thos. S. BY RNE, aFort
Worth construction company.

Avilasaid he read-up about Bosnia, but
needed to see the situation firsthand in
order to understand it.

“We'll carry that message back home,”
he said.

And after several daysof touring, brief-
ingsand Fourth of July festivities, they did
just that.

PUTTING A FACE ON HISTORY-Brig.
Gen. Michael H. Taylor (below left)
and Maj. Karen Hochstrasser (below
right), of the 49th Armored Division,
add their own experiences to the his-
torical tour, aiding the visitors in un-
derstanding the tragic histories of
Srebrenica, Bratunac and Sultanovici
during the war.
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PLEASE INTERPRET—Spc. Alec Rotberg translates between

local construction workers and Camp McGovern Mayor’s
cell.

S%LDIER’S

POTLIGHT

AMAN OF MANY TONGUES— Spc. Rotberg, an interpreter
with Company C, 629th Military Intelligence Battalion, Vir-
ginia Army National Guard, serves at Camp McGovern,
speaking several languages including Russian, Ukrainian,
Serbo-Croatian, Polish and German.

Story and photos by
Cpl.James D. Nunley
102nd MPAD, Camp McGovern
c. Alec Rotberg, atrandator for Company C, 629th Mili-
ary Intelligence Battalion, VirginiaArmy National Guard at
amp McGovern sat at a table in the Rose Garden Cafe
sipping his Coca-Cola.

A short, quiet man with rugged weather-worn features, he
pulled an expensive cigarette from a golden case and lit it with a
cheap paper match.

Slowly, he exhaled, letting thin tendrils of the smoke dlip out of
his mouth and curl up toward the ceiling before beginning thetale
of how he came to be atranslator.

“1 was always curious about different languages,” Rotberg
said. “I loved to study the history of different countries, and that
includes studying their language.”

Rotberg speaks several languages, including Russian, Ukrai-
nian, Serbo-Croatian, Polish and German, just to name afew.

“| learned variouslanguages at different schools, colleges, the
Defense Language Institute (DL1), and studying on my own,”
said Rotberg.

Rotberg saysof DLI, “It wasn't really easy, but it wasn’t really
hard because | already knew alittlebit. DLI only givesyou abasic
grasp of thelanguage anyway. L ater on, it’sup to you to maintain
itandlearn more.”

Rotberg didn’t start out in the military doing his current job.

“1 alwayswanted to work in Military Intelligence becauseit’s
the only job in the military that | know of where you can apply

language skills, Rotberg said. “ Originally, | wasaturret mechanic,
but | alwayswanted to bealinguist, so | tried and was accepted to
Ml school.”

Working with M1, Rotberg has the opportunity to brush up on
his language skills quite often.” | get to use Serbo-Croatian al-
most every day,” said Rotberg. “ The knowledge of German helps
also, because many people here speak German too.”

Working in BiH gives Rotberg more practical experience than
he could obtain while attending school.

“When | went to DL, it was book study. Here it’s life study
and life practice. Languages don’t always correspond with the
books; they use different phrases, different dialects.”

Having a good working knowledge of the local language can
come in handy in various situations.

Rotberg tellsastory of how it helped with one tense situation.

“When | was here during IFOR [Implementation Force], we
were running aconvoy from Tazar, Hungary to Comanche. It was
one of those nightswhereit wasvery dark. It wasraining cats and
dogs, no stars. The convoy from Hungary to Comanche takes 13
hours. | wasthetranslator for theleading vehicle. Our driver hit a
Volkswagen van, which was parked in the road, because he
couldn’t see. The guy came out very upset because we crashed
into hiscar. Hewas promising, not to kill us, but to start making a
threat. Nobody could understand what he was saying. | was the
only one who could calm him down and assure him we could
repay him for his damaged vehicle. We gave him our telephone
number. It was atense situation because it was | FOR, not SFOR.
Everybody wasworried. Luckily, nothing happened,” said Rotberg.



